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To:  Chair, Ladies and Gentlemen 
 

Corporate Parenting Board Annual Report  
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 This is the first Corporate Parenting Board Annual Report.  It provides information 

about the work of Corporate Parenting Board and our next steps in improving 
outcomes for looked after young people. 

 

2.0 RECOMMENDATION 
 
2.1 Scrutiny Committee receive this report and raise any questions or challenge that 

might lead to improvements for care leavers. 
 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1  When a child or young person becomes "looked after", the local authority has a 

responsibility to ensure that looked after children and young people experience the 
highest quality of care and opportunity and achieve outcomes that reflect each 
individual’s greatest potential.   

 
3.2  This is known as "Corporate Parenting" and it is the collective responsibility of the 

Council to understand this. 
 
3.3  In Merthyr Tydfil we take our corporate parenting responsibilities seriously.  We are 

all collectively responsible for looked after young people and support continuous 
improvement of outcomes for our looked after young people. 

 
3.4 The Code of Practice for looked after children and an accommodated child has been 

published under the Social Services and Well-being (Wales) Act 2014 and this has 
defined the corporate parenting duty under s.400-401.  
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3.5  It is not just social services that impact upon these young people.  Once a child is in 
care all elected members and officers of the local authority, as corporate parents, 
need to be concerned about that child and must take the following principles into 
account when engaging with them and making any decision concerning them: 

 

 is this good enough for my own child? 

 does this provide a second chance if things don’t go as expected? 

 is this tailored to the child’s individual needs, particularly if they are more 
vulnerable than other children? 

 
3.6 This concern should encompass the child’s education, health and well-being; what 

they do in their leisure time and holidays; how they celebrate their culture; and how 
they receive praise and encouragement for their achievements.  This concern 
continues as the child becomes a young person and begins to prepare for the time 
when they leave care. 

 

4.0 WHERE WE WERE  
 
4.1 This is the first report of its kind.  Scrutiny Committee has previously received reports 

which have provided information about: 
 

 The Service Strategy for Stability Success and Transition 

 Educational outcomes for looked after young people 

 The increase in numbers of looked after young people  

 The work aimed at increasing the supply of Merthyr Tydfil foster carers 

 Regional Adoption Collaboration annual report  

 Council Tax Exemption 
 

5.0 WHERE WE ARE NOW  
 
5.1 In recognition that the data supplied within the annual report is retrospective, more 

up to date performance information is included here to inform the scrutiny process. 
 
5.2  As at 31st December 2018 there were 198 looked after young people.  The increase 

in demand was experienced in a number of South Wales authorities who are also 
dealing with the challenges of meeting the associated costs in line with the Council’s 
duty to safeguard children; we have experienced a 30% increase in care 
proceedings.  Also, during the year we have seen a noticeable increase in demand 
for high cost placements. 

 
5.3  Internal quality assurance work, recent CIW inspection and Court outcomes do not 

indicate a change in threshold.  Further retrospective assurance work in relation to 
the 2017/18 entries to care is proposed to test this.  

 
5.4  Budget demands in relation to meeting the needs of looked after young people are 

managed operationally at Placement Panel and monitored corporately at Budget 
Board. 

 
 
 
 



 
5.5  Table 1 - Numbers of looked after young people 
 

 
 
 
5.6  Table 2 - Out of county as at quarter 2 end 30.09.18  
 

Looked after children placed in County  81 (44%) 

Looked after children and young people placed out of county 103 (56%) 

 
 
5.7   Table 3 - Breakdown of ages as at quarter 2 end 30.09.18  
 

Age Band  Number of Children looked after in this age band  

0 to 4 years  40 (22%) 

5 to 9 years  33 (18%) 

10 to 14 years  61 (33%)  

15 + years  50 (27%) 
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5.8  Table 4 - Break down of placement type as at 30.09.18 
 

Placement Type Number of 
Children 

Placed for adoption with consent (under section 19 of the 2002 Act) not with 
current foster carer 

3 

Inside LA - Foster Placement with a Relative or Friend 33 

Inside LA - Placement with Foster Carer provided By LA 26 

Inside LA - Placement with Foster Carer through Agency 4 

Out Of County - Foster Placement with a Relative or Friend 8 

Out Of County - Placement with other Foster Carer through LA 29 

Out Of County - Placement with Foster Carer through Agency 45 

Placed with Own Parents or Person with Parental Responsibility 17 

Independent living eg. in flat, lodgings, bedsit, B&B or with friends, with or 
without formal support 

6 

R1 - Other Res Setting: Residential Care Home 13 

Total 184 

 
5.9  Table 5 - Not in Education, Employment or Training   (NEET) : Care Leavers  
 

Performance Indicator Quarter 1 18/19 Quarter 2 18/19 

The percentage of all care leavers during 17/18 
who were engaged in education, training or  
employment during 12 month after they left care  
 

 
60% ( n=3/5) 

 
67% (n=6/9) 

The percentage of  care leavers  who are in 
education, employment tor training 24 months after 
they leave care 
 

 
100% (n=3/3) 

 
100% (n=5/5) 

 
5.10 Table 6 - 3 or more placements in a year 
 

Performance Indicator  
15/16 

 
16/17 

 
17/18 

Quarter 1 
18/19 

Quarter 2 
18/19 

The percentage of looked 
after children who have had 
3 or more placements in a 
year 
 

 
9.22% 
 
(of 141) 

 
11.72% 
 
(of 145) 

 
13.5% 
 
(of 156) 

 
 1% 
 
(of 168) 

 
8% 
 
(of 184) 

 
 
 
 
 
 



6.0 WHERE WE WANT TO BE  
 
6.1  We want to make the following changes: 

 Reduce the number of looked after young people who have experienced 
unplanned placement moves. 

 Increase the number of looked after young people who are living close to home. 

 Improve the support available for care leavers to access housing, employment 
and training. 

 Develop the support that is available to help carers and looked after young 
people through the distress of trauma and separation. 

 

7.0 WHAT WE NEED TO DO NEXT  
 
7.1  Our looked after young people have made us proud again this year.  They really are 

outstanding people, being supported by inspirational carers and committed 
professionals. 

 
7.2  It is also clear that if we are to be able to meet the need of our looked after young 

people, focused work is required in the year ahead across the Council.  This work is 
summarised below and should be included in the Action Plan for the Strategy for 
Stability, Success and Transition with progress reports at Future Corporate parenting 
Boards.  Corporate Parenting Board can help make a difference to the lives of 
looked after young people by agreeing to prioritise the council’s resources to make 
the action plan a reality in delivering better experiences and improve well-being for 
looked after young people and care leavers: 

 Celebrate the success of our looked after young people. 

 Continue to involve care experienced young people in our work and receive 
reports from IROs about the views of younger looked after young people. 

 Improve stability by increasing the supply and skills of foster carers and suitable 
placements that are close to home. 

 Increasing the capacity of  leaving care services given the age profile of our 
looked after young people, ensuring that the support they provide is in line with 
the views expressed at the Care Leavers’ Conference. 

 Enhance access to services for improving the emotional well-being of looked 
after young people. 

 Whilst children in Special Guardianship arrangements are not looked after – there 
is a need to enhance the support arrangements to prevent re-entry to the looked 
after system. 

 Implement the Pathway to work, and employment options for care leavers within 
the Council. 

 Improve and re-launch our arrangements for transition planning. 

 Invite Council departments to report quarterly on their involvement with looked 
after young people and carer leavers. 

 

8.0  CORPORATE PARENTING BOARD CHAIR’S CONCLUSION 
 
8.1 As highlighted throughout this report the 2017/18 Year has been successful for the 

Corporate Parenting Board in many aspects, such as new Membership, fulfilling 
previously set goals and considering a variety of reports and topics.  We have been 
fortunate enough to speak, work with and actively engage the young people in our 



care in the work of the board, which gave us further drive to make the necessary 
improvements within Merthyr Tydfil Children’s Services for our young people. 

 
8.2  In 2018/19, the Corporate Parenting Board will continue to work together to ensure 

the best possible outcomes for our children and young people.  We will seek to 
debate, challenge and muster support from across the Council for the Corporate 
Parenting agenda within a comforting and supportive environment, as we understand 
the importance of learning from one another’s opinions and experiences. 

 
With the use of our work programme, we will ensure that each meeting will be robust 
and productive to support and ensure the best outcomes are achieved for our young 
people and they all do the very best they can.  

 
8.3  We, of course, recognise that work programmes can vary, especially in respect of 

Children Services and Children who are Looked After. 
 
8.4  I will conclude by echoing our continued aspiration which is to see the day that every 

child is treated with love and respect and where no child is taken into care but until 
then, we will, of course, continue our commitment as Corporate Parents to ensuring 
that the children and young people of Merthyr Tydfil County Borough are given the 
care and support they deserve. 

 
8.5  Thank you for taking the time to read this report and we look forward to the year 

ahead especially to continuing the really positive and rewarding work engaging and 
working co-productively with our extremely committed and dedicated group of young 
people who make up the Merthyr Care Leavers Forum. 

 

9.0 CONTRIBUTION TO WELLBEING OBJECTIVES 
 
9.1 This area of business and the Council’s and Service’s Strategy for Stability, Success 

and Transition is located in the following wellbeing objective: 
 

People are empowered to live independently within their communities, where they 
are safe and enjoy good physical and mental health.   

 
 
LISA CURTIS JONES 
CHIEF OFFICER (SOCIAL SERVICES) 

COUNCILLOR DAVID HUGHES  
CABINET MEMBER FOR                

SOCIAL SERVICES 
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Does the report contain any issue that may impact the Council’s 
Constitution?  

No 

 


